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The National Conference of
Community Cinemas 2018
in Yamagata

Held annually since 1996, The National
Conference of Community Cinemas has
been a place for exchanging news, sharing
research findings, discussion, and
socializing among people involved in film
exhibition in Japan. From across the
country gather those interested in
screening films, cultural programming, and
activities pertaining to community cinema
such as movie theaters, film festivals,
cinematheques, public halls, and film
societies, as well as distributors,
filmmakers, and students. The conference
is open to all, and anyone interested can
take part.

This year’ s conference took place in the
city of Yamagata, which was recently
designated City of Film in the UNESCO
Creative Cities Network.

The organizers put together an assorted
program where participants learnt about
the current state of the film screening
scene and discussed how we can make
the future ecosystem richer.

Presented and produced by:

Japan Community Cinema Center

Organizing Committee for the National Conference of
Community Cinemas 2018 in Yamagata (Yamagata
International Documentary Film Festival Office)

= Agency for Cultural Affairs Project: New Artist

Promotion Project for Creating Future Culture 2018 =

http://jc3.jp/wp/conference/
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Yamagata Creative Cities
International Conference

The Possibility of “Cities of Film”
- How Film Enhances a City’ s
Appeal

In October 2017, Yamagata became the
first Japanese city to be designated City of
Film by the UNESCO Creative Cities
Network. What kind of creative city of film
does Yamagata aspire to be? Taking cue
from British city Bradford which is
developing its city through film culture
and the example of the South Korean city
of Busan, panelists discussed the
possibilities inherent in the concept of the
Creative City of Film.

UNESCO Creative Cities
Network

The United Nations Educational,
Scientific, and Cultural Organization
(UNESCO) launched the Creative
Cities Network (UCCN) in 2004 to
uphold cultural diversity and
maximize the potential of the
world’ s creative industries through
strategic cooperation among cities.
The cities that make up this network
cover seven creative fields: Crafts &
Folk Art, Design, Film, Gastronomy,
Literature, Music, and Media Arts.
Yamagata became the first Japanese
city to be designated UNESCO City
of Film in 2017.

Yamagata City of Film
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United Mations - Designated
Educational, Scientificand « UNESCO Creative City
Cultural Organization .« in 2017

Film has always been a part of Yamagata, a
city of 250,000 residents at the foot of the
Zao mountain range in northeastern Japan.
With 21 commercial screens, active
neighborhood screenings, and film festivals,
the diversity of films shown here bring joy
and learning. The 1989 launch of the first
international festival in Asia to specialize in
documentary put Yamagata on the world’ s
map. Yamagata today offers an array of
screenings, workshops, and internships,
working together with citizens groups, NGOs,
cultural institutions, and universities including
Tohoku University of Art and Design, whose
2,000 students move on to power creative
industries.

Yamagata sees film as the key to attract
youth, to give light to traditional culture, and
to exchange creatively with the world. The
Yamagata Renaissance Project produces
films about creative industries, offering new
perspectives and the chance for young local
film talent to develop their skills. Taking
advantage of the city's diverse cultural
resources, Creative Tourism transversely
empowers it as a travel destination. The
Yamagata International Documentary Film
Festival draws over 22,000 admissions,
supports filmmakers, and provides business
opportunity by attracting hundreds of film
industry professionals per edition. The
15,000-plus archives of submitted
documentaries are preserved at the
Yamagata Documentary Film Library for
research and non-profit screening.

To further promote Yamagata as a city of
film, the Yamagata Film Commission provides
support for professional filming. Generating
over 227 thousand USD in five years, it has
raised the Yamagata brand, contributed to
economic returns and incentive for tourism,
and added cultural value to the region.
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Panelist

Takahiro Sato

imE Mayor of Yamagata
20155, W EICFEE, Takahiro Sato was inaugurated as
AR ZIREHFHRYRT—7 the Mayor of Yamagata in 2015. He

was instrumental in Yamagata’'s
UNESCO Creative Cities Network
designation.
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In Yamagata City, we share UNESCO Creative Cities
Network’ s vision of upholding creativity as a driver for
sustainable city planning.

With a big population of film lovers, film is extremely
important to Yamagata. It has now been 30 years since the
Yamagata International Documentary Film Festival (YIDFF)
was established in commemoration of 100 years of
Yamagata’ s civic administration. The festival, held once
every two years, is financially supported by the city through
a subsidy of 100 million yen for festival years and 50 million
yen for preparatory years. It's important to note that this
festival continues with and because of the continued
support of citizens of Yamagata.

YIDFF was added to the list of film festivals that the
American Academy of Motion Picture Arts and Sciences
recognizes whose winners are qualified to enter the
Academy Awards®. Thanks to its long history, we have built
up an extensive documentary film library which is now a
cultural asset.

Other cultural and artistic assets in Yamagata City include
tertiary education institutions such as Tohoku University of
Art and Design, the Yamagata Symphony Orchestra, literary
institutions, traditional Japanese artisanry such as Yamagata
iron casting, Kokeshi dolls, Yamagata forged blades,
Japanese umbrellas, Buddhist altars and woodworks.

The cultural environment of Yamagata prides a rich culinary
tradition, Yamagata Maiko (apprentice geisha), and
traditional tea houses including Seifuso and Hokoan.
Citizens energetically participate in the Hanagasa (Flower
Hat) Festival during summer and the Guinness world record
holder for Imonikai - the world’ s biggest pot of taro potato
and beef stew festival ever.

The Zao Onsen Ski Resort and its naturally-occurring Snow
Monsters we call Juhyo’, as well as the city’ s considerable
historical assets shall continue to be utilized to attract
interest to Yamagata as a filming location.

As our Creative City activities are consistent with the United
Nations SDGs, Yamagata will leverage its regional assets
and cultural strengths, with film as the flagbearer, to make
the city stronger. That is something we can accomplish only
with the understanding and cooperation of each and every
citizen. Supported by the knowledge and experience of the
panelists gathered here today, | promise to do my upmost
to succeed in my efforts.
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Panelist

David Wilson

Director-Bradford
UNESCO City of Film

David Wilson is an international
ambassador for the city, regularly
speaking and presenting at film,
business and community events on
Bradford’s film heritage and the
city’ s approach as a creative city, in
addition to writing about film and
presenting review shows on TV and
radio.

David has a first class honours
degree with a focus on culture and
regeneration from the University of
Bradford and is Director of the Small
World Film Festival, the Bradford
Family Film Festival and the Golden
Years Film Festival. He is also a
member of the advisory board at the
Centre for World Cinema & Digital
Cultures - University of Leeds, UK.
David manages the Bradford Film
Office, which is very well regarded
within the UK screen sector.
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Bradford

Bradford lies in West Yorkshire, in the
northern part of England. Its population is
520,000. Bradford is the first UNESCO City of
Film, designated by the Creative Cities
Network in 2009. It is renowned for its film
and television locations, for being the seat of
the National Media Museum, for film festivals
such as the Golden Years Film Festival and
Small World Film Festival, and for active
community screenings as in the
Neighbourhood Film Project and by film
societies. The city hosts a strong film
education program for primary and middle
school students, and the University of
Bradford prides courses that prepare
students to enter the film and television
industry. Film in Bradford belongs to all
generations, from children to the elderly.
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We value partnership highly and we are working
hand in hand with city government,
administration and universities to drive our
projects forward.

In Bradford, there is the National Media
Museum which houses the only theater in the
world that can screen films in all formats. In the
centre of town, there is an outdoor cinema
screen which is used by local film clubs and
where every summer the Bradford Family Film
Festival takes place. There is also the annual
Golden Years Film Festival which addresses
topics on how to deal with issues around ageing
from a positive outlook. Recently, a database of
films and TV programs filmed in Bradford over
the past 100 years has been connected to a
mapping service, in order to develop a
Smartphone application to facilitate film and TV
location tours in the area.

“Community Cinema” in Bradford means
something different from Japan. Here, it refers to
volunteer screening activities that take place in
venues that are not regular cinemas. Public
services lend film equipment to these groups for
free, conduct training on how to use it, and
provide assistance on the planning of such
screenings. One of these activities is the
Neighborhood Film Project. In Bradford, there
are many immigrants and refugees so we use
film to help bring these people into our
community of citizens. Recently, women from
Sudan formed a group and made their own
documentary film.

I''m also here as a representative of the
Bradford Film Office, which in recent years has
seen a surge in inquiries for drama and film
locations. Bollywood film crews from Mumbai in
India will spend money in the local economy on
materials, restaurants, and hotels, bringing
major economic benefits. We have seen
employment from the local community on film
productions like this.

In terms of film education, we run many
film-related programs in Bradford primary
schools and lower secondary schools. There is a
training program for teachers on how to
practically utilize films in their educational
programs.
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Panelist

Hyun Soo KIM

Cinema-People-theque
Corner Theater

Hyun Soo KIM is one of the main
activists who ignited the Citizen
Community Film Movement in
Busan by writing various columns.
He has carried out an innovative
Film Watching Movement and
hosted the Busan Citizen of Cinema
Festival where the audience can
participate throughout all steps of
the film festival including its
programming. He also presented a
film festival celebrating cultural
diversity called Cine-And-DuRu: All
Around Cinema. Among the
programs at the Corner Theater
which he heads, the Audience
Culture Class provides participants
with opportunities to talk about the
images and music in movies
selected by themselves. Further, he
is constantly creating opportunities
to introduce and spread

LTV,

experimental films to audiences
through screenings.
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Busan

Situated on the south-east coast of South
Korea, Busan is the country’ s second largest
city after Seoul. Its population is 3.45 million.
The very first film screening in Korea took
place here. Following the success of Busan
International Film Festival, which is now
Asia’ s largest film festival, the Busan Film
Center otherwise known as the “Palace of
Cinema” opened in 2011 as a focal point for
promoting film culture. Film companies,
resources, and institutions have been shifting
their headquarters to Busan, allowing Busan
to become the nation’s center for
audiovisual creative industries. Meanwhile,
Busan is a place not only of large-scale
international projects, but with programs for
the general public, including residents from a
range of communities and all generations.
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Busan’s base as a Creative City of Film lies in
the hosting of many international film festivals.
The number of film events planned by Busan
citizens is increasing.

One such event by way of example is a film
festival where participants sit on the floor
during film screenings. Symbolically, sitting on
the same equal plain allows for a place and
culture of free open discussion of films to
emerge. Every small film community has its
own unique culture and we would like our city
to be a place that respects it.

The ‘Corner Theater’ that | represent upholds
the idea that audience members embody the
spirit of the film they watch, and aims to work
together with audiences to create an Audience
Culture Movement. Starting from the act of
seeing things from an audience’s perspective,
we question what it is that the audience really
needs, and gathered together literatures and
other documents which address the audience
as a theme. Though we were able to collate
data on audiences for films with over 10
million attendances, we realized that such data
hardly exists for smaller films. As a result, we
decided that our Audience Culture
Movement’ s mission should be to become a
media for audience activity itself. To emphasize
that each audience member is unique and
valuable, the movement was run under real
individual names, where audiences made their
own magazine, promoted it themselves, and
launched a collaborative campaign.

While continuing these activities, we realized
that we needed an educational program in
order to inform as many people as possible
about the need for an audience culture. Over
the past several years, we have been running
an audience culture class. Through the
Audience Culture Movement, we aim to
enrichen the local film culture, and to
implement, share, and create a meaningful
ecosystem.
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To people who claim that documentary films are difficult to
understand, could you share tips on how to generate interest
from the public?

LfsHiR.Mayor of Yamagata
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| think it comes down to education. If people watch films from
childhood, they will learn how to see films critically, and develop
the capability to interpret what is being shown. Film audiences
will grow. Documentaries are by no means difficult to
understand, and a well-made documentary can be most
enjoyable. Through film education | think it is possible also to
increase the number of good filmmakers.
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| don’ t think it is just documentaries, | think many people feel
that films in general are difficult. In the Corner Theatre, people
who previously saw only one or two films a year, in the space of
three years of participation, came to see films more frequently, to
understand and talk about these films. This is surely an aspect of
effective film education. All audiences are equally capable of
having their own perspectives on a film and in this there is great
promise for future growth I think. | feel it is probably necessary to
program films from the audience’ s viewpoint and to develop
opportunities where people can share their opinions.
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It is all good and well to train people who can teach film and spread this to
citizens. Meanwhile, personally | fear this might enforce a frame onto film. What
do you think about this?
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Basically, | think people should watch the films they enjoy. In terms of public
education, it's as Mr. Kim stated earlier - we can surely develop the know-how
and philosophy together through trial and error.
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| would especially like to encourage young people to think about the films they
have seen. It is important to have amusement and fun, and it’s not that we have
to analyze everything we see, but | believe being able to watch a film and think
about it gives the viewer confidence. It’ s the importance of sharing the value and
content of a film and creating understanding between people. In my work, | see
lots of films, and not all of them are good. So | would very much like to see film

makers better their craft.
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In the case of Yamagata, do you have any ideas on developing
' the relationship between education for young people and
1 i cinema?
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Citizen’ s groups in Yamagata are already hosting film classes for parents and
children. The Yamagata Creative City Promotion Council runs a series of events
called Creative Café where people can gather and discuss ideas. In terms of public
education, | think the psychological impact of the film media on children is large.
Films can promote social awareness on the one hand but can also have the
opposite effect. | would like to hear the views of my fellow panelists on this.
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Indeed, the power of film. Thanks to Mussolini’ s use of film as fascist propaganda,
the film studio Cinecitta was created and many great films were made at that
studio. Film is a tool which can weld power and it is up to us activists to control it.
When we encounter films made with the best of technology, we can learn about
history and its associated emotions. We are then made aware that films are an
extremely powerful tool.
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It is said that “Filmmaking should not be done by immature people. Film is indeed
a dangerous medium.” It is also true that films can reach people’s memories
unconsciously. Through narrative we can strike deep in people’s hearts so this
problem is very complex. Should we limit film as an art? In the interest of
education should we establish universal guidelines? There has been much debate
until now, but it is an issue on which we need a wide range of wise opinions to be
shared. With films we can really trust, if we can invest time in training film
educators, particularly with regard to local public education, | think it is possible
to make a worthwhile film education program for citizens.

F&®H Conclusion
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Yamagata City' s challenge is to promote the Creative City activities through the

participation and understanding of as many citizens as possible. Today’ s discussion has
been very informative.

David
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| am reminded today that film has a big role to play as probably the most
communicative discipline among all of the arts.

Kim
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On this occasion | had the chance to speak with many film professionals and was able

to get lots of information. As long as Yamagata is a place for such exchange and
sharing, it will become an even richer environment for the future.



T ALERHHEER RS

Yamagata Creative City Promotion Council

FREN P OENLFEER R4 1 A2 1) —BRESR
W7 4 )vL6aZyay
HAE4MOV | E ON

B RALILA R

I ROE R R4t

MR T LE

HREHT L EI— L

HRARHETCBAETLEY 3V
BABGE BRI BOER @
BRARHAANN—T A AT AT

FRIGEANRIEEM TRAZ []
[EShvvc 7 NI e
BEA AL BRI SE 2 SIVIY,
iitime b
AN BE G
N BN B HE I:E%ﬁzl
TR E
REHEENLF S EREHR
AN HERAGR
REEEENILFEMEE
il
Yamagata International Documentary Film Festival (NPO)
Yamagata Film Commission
Movie On Company
The Yamagata Newspaper Co.
Yamagata Broadcasting Co., Ltd.
Yamagata Television System, Inc.
TV-U Yamagata.Incorporated
Sakuranbo Television Broadcasting Corporation
NHK Yamagata
DiversityMedia Co., Ltd.
Tohoku University of Art and Design
Yamagata University
Yamagata City Agency for Cultural Promotion
Yamagata City Association for Arts and Culture
Yamagata Symphony Orchestra
Cybele Arena & Chihitsu-Do Bunko
The Yamagata Chamber of Commerce and Industry
Junior Chamber International Yamagata
Yamagata City Tourism Association
Yamagata Museum of Art
Yamagata City
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